RJC Board Report

RJC Committee: Security

Date: 2/1/26

Date of Meeting: 1/5/26

Present: John Cohen, Lee Desantis, Larry Gold, Kathy Felder, Rabbi Woll, Tom Cohen

Kathy Felder Presentation — Kathy Felder presented the resources available to the synagogue to
help us formulate a Security Protocol. We decided to pursue a meeting with Mark Atlee, the
Combined Jewish Philanthropies (CJP) representative for Security. We reached out to Mark, and
we have our first zoom meeting with him on Wednesday, Feb 4t at 7pm. We will report the
results at the next board meeting.

CJP Safety Grant - $1,200 - We have decided to spend the $1,200 safety grant in the following

ways:

1. Monitor upstairs with all camera angles from our current camera system.
2. Additional “Panic” buttons
3. Trauma and First Aid Kits

Additional Grants — We have been told that we have completed the paperwork for the previous
grant, and are now capable to try for more grants. We will pursue this additional money.

Church Mutual Security Assessment — On Monday, January 12, the Security Committee met to
fill out the Church Mutual Security Assessment. Suffice to say we did not score well. Our score
came out to the following comment: “Your organization’s security program needs improvement.
Action is needed to meet basic requirements.



